Marshfield ITD @mpletes Wireless Project

October 5th 2010 Marshfield Information Technology Department (ITD)
completed the last phase of the Wireless Line of Sight connectivity installation.
Though the project took longer then expected it did finish within budget and
achieved all the targeted locations connectivity goals.

Through collaboration with many departments, ITD connected Recreation,
Waste Water Treatment, Remote Fire stations, Eames Way School and
Harbor Master facilities back to our centralized computer systems. What was
achieved through this project was the townOs ability to add collaboration
technologies and leverage centralized systems with the elimination of remote
hardware and software and the cost associated with those remote systems.
Additionally Marshfield's Disaster Mitigation and System Recovery options
also improved via this new connectivity.

An added achievement and benefit was the installation of a remote Mobile
Mesh Access Network that would supply mobile unitOs access to databases
and communication mediums not previously available. The ability to leverage
data from field units and update databases without additional administrative
personnel or steps was one form of the cost reductions Marshfield would
capture.

Additional areas of the town are being evaluated for the continued build out of
the wireless mesh network. We would like to thank Marshfield residents and
the Capital Budget Committee for realizing the benefits of this project and
supporting the town's Master Technology Plan and the Smart Technology
Adoption methodology that ITD has adopted.

Respectfully
Ron Menard
MIS Director



